
 

Barton Deakin Brief – Sloane NSW Opposition 
Shadow Ministry 

6 January 2026 
 
Overview 
NSW Liberal Leader Kellie Sloane has announced a refreshed Shadow Ministry 
designed to present a unified, delivery-focused alternative to the Minns Labor 
Government ahead of the 28 March 2027 State Election. Now less than 14 months 
away. 
 
The restructured frontbench signals a decisive repositioning around economic 
competence, regional equity, and service reliability. Strategic portfolio consolidations 
frame Labor's governance failures through integrated policy lenses. The 
appointment of Scott Farlow as Shadow Treasurer establishes the Coalition's 
economic narrative as central to all opposition messaging. 
 
The inclusion of new emerging talent alongside experienced hands combined with 
explicit elevation of small business, housing affordability, and regional 
representation positions the Coalition as a government of both stability and 
generational renewal. 
 
Strategic Analysis 
• The "Delivery, Not Slogans" Meta-Frame:  

The Shadow Ministry refresh directly counters Labor's narrative vulnerability by 
establishing delivery and competence as the Coalition's defining positioning. 
By explicitly stating "delivery, not slogans," the Opposition creates a replicable 
attack template. Every Labor policy announcement becomes fodder for 
"where's the execution?" messaging. This disciplined framing consolidates all 
policy portfolios around a single credibility lens. 

 
• Integrated Economic Management Architecture 

Scott Farlow's appointment as Shadow Treasurer consolidates Coalition 
messaging discipline. This ensures housing failures, service breakdowns, and 
infrastructure delays are systematically attributed to Labor's fiscal 
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mismanagement. The brief identifies NSW debt trajectory as the differentiator. 
Positioning the Coalition as the party of fiscal responsibility and sustainable 
service delivery becomes the consistent message across all policy areas. 

 
• Regional Equity as Electoral Strategy 

The explicit mention of regional NSW grievances (Gurmesh Singh: "for them, 
regional NSW is an afterthought") combined with Monica Tudehope's dual 
Shadow Finance and Western Sydney portfolio represents a deliberate two-
pronged regional strategy. 
 
Geographic parity messaging emphasises the same services, jobs, and 
opportunities regardless of location. Financial equity framing repositions 
regional disadvantage as a budget allocation failure, not a geographic reality. 
This directly targets regional Coalition voter retention whilst capturing rural-
urban equity concerns. 

 
• Housing Affordability as Generational Dividing Line 

The combination of Chris Rath (Shadow Planning and Housing) with explicit 
"housing crisis" framing in the overview signals both planning and economic 
dimensions. Supply-side reform alone is insufficient without fiscal policy 
reform. This resonates with under-45 voters experiencing housing exclusion. 

 
• Portfolio Elevation & Contemporary Priorities 

 Several portfolio choices reflect political correctness and contemporary 
issue salience. 

 Gurmesh Singh (Small Business elevation) positions small business as a key 
priority, not a secondary concern. This signals SME sector recognition and 
cost-of-business messaging pathways. 

 Sarah Mitchell (Mental Health integration with Health) ensures mental 
health is no longer standalone or secondary. Combined with regional 
health and primary portfolio responsibilities, this signals mainstream 
integration of mental wellbeing into health governance. 

 Jacqui Munro (Environment + Science + Technology + Heritage) combines 
environmental stewardship with innovation and cultural preservation. This 
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frames the Coalition as balancing ecological and economic 
modernisation. 

 Tanya Thompson (Emergency Services + Disaster Recovery) responds to 
climate event frequency and community resilience concerns through 
paired portfolio responsibility. 

 Anthony Roberts (Police + Counter-terrorism) establishes law-and-order 
credibility whilst addressing contemporary security concerns. 

 
• Emerging Talent & Stability Balance 

The inclusion of "a mix of experienced and fresh faces" signals generational 
renewal without abandonment of institutional knowledge. This is particularly 
important given recent electoral vulnerabilities around internal instability. The 
Coalition signals stable, unified governance capability. 

 
• Dual Leadership Communications 

Two separate leader statements (Sloane and Singh) establish clear Coalition 
co-governance messaging. 
 
Sloane's statement emphasises families, businesses, and communities—broad 
coalition-building language. Singh's statement focuses on regional neglect 
narrative and specific Nationals electoral base protection. 
 
This dual leadership model prevents the Nationals from being absorbed into 
Liberal messaging whilst maintaining unified opposition attack capability. 

 
The Shadow Cabinet 

 

SHADOW MINISTER TITLE 

Kellie Sloane MP 
Leader of the Opposition 
Leader of the Liberals 

Gurmesh Singh MP 
Leader of the Nationals 
Shadow Minister for Regional NSW 
Shadow Minister for Small Business 
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SHADOW MINISTER TITLE 

Shadow Minister for Trade 
Shadow Minister for the North Coast 

Natalie Ward MP 

Deputy Leader of the Liberals 
Deputy Leader of the Liberals in the Legislative Council 
Shadow Minister for Transport and Infrastructure 
Shadow Minister for Sport 

Kevin Anderson MP 

Deputy Leader of the Nationals 
Shadow Minister for Hospitality and Gaming 
Shadow Minister for Tourism 
Shadow Minister for Western NSW 
Shadow Minister for Seniors 

Damien Tudehope MP 
Leader of the Opposition in the Legislative Council 
Shadow Attorney General 
Shadow Minister for Youth Justice 

Sarah Mitchell MP 

Deputy Leader of the Opposition in the Legislative 
Council 
Shadow Minister for Health 
Shadow Minister for Regional Health 
Shadow Minister for Mental Health 

Justin Clancy MP 

Deputy Leader of the Liberals in the Legislative 
Assembly 
Shadow Minister for Skills, TAFE and Tertiary Education 
Shadow Minister for Medical Research 

Scott Farlow MP 
Shadow Treasurer 
Shadow Minister for the Hunter 

Mark Coure MP 
Shadow Minister for Roads 
Shadow Minister for Multiculturalism 
Shadow Minister for South Western Sydney 

James Griffin MP 
Manager of Opposition Business in the Legislative 
Assembly 
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SHADOW MINISTER TITLE 

Shadow Minister for Energy and Climate Change 
Shadow Minister for Digital, Artificial Intelligence and 
Investment 
Shadow Minister for Customer Service 

Tim James MP 

Shadow Minister for Fair Trading, Work Health and 
Safety and Building 
Shadow Minister for Local Government 
Shadow Minister for Veterans 

Mark Speakman MP Shadow Minister for Education 

Paul Toole MP Shadow Minister for Regional Transport and Roads 

Natasha Maclaren-
Jones MP 

Shadow Minister for Families and Communities 
Shadow Minister for Prevention of Domestic Violence 
and Sexual Assault 
Shadow Minister for Disability Inclusion 
Shadow Minister for Homelessness 
Shadow Minister for Youth 

Dave Layzell MP 
Shadow Minister for Mining and Natural Resources 
Shadow Minister for Racing 

Chris Rath MP 

Shadow Minister for Planning and Public Spaces 
Shadow Minister for Housing 
Shadow Minister for Cities 
Shadow Minister for the Arts 
Shadow Minister for Illawarra and South Coast 

Anthony Roberts MP 
Shadow Minister for Police and Counter-terrorism 
Shadow Minister for Corrections 

Felicity Wilson MP 
Shadow Minister for Women 
Shadow Minister for Aboriginal Affairs 
Shadow Minister for Early Education 
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SHADOW MINISTER TITLE 

Eleni Petinos MP 
Shadow Minister for Jobs 
Shadow Minister for Industry and Domestic 
Manufacturing 

Alister Henskens MP 
Shadow Special Minister of State 
Shadow Minister for Government Accountability 

Steph Cooke MP 
Shadow Minister for Water 
Shadow Minister for Crown Lands 

Monica Tudehope MP 
Shadow Minister for Finance 
Shadow Minister for Western Sydney 

Tanya Thompson MP 
Shadow Minister for Emergency Services 
Shadow Minister for Disaster Recovery 

James Wallace MP 
Shadow Minister for Industrial Relations 
Shadow Minister for Government Procurement 

Jacqui Munro MP 

Shadow Minister for the Environment 
Shadow Minister for Science and Technology 
Shadow Minister for Heritage 
Shadow Minister for the Central Coast 

Brendan Moylan MP 
Shadow Minister for Agriculture 
Shadow Minister for Prevention of Regional Crime 

 
Further Information  
 
For more information, please contact Matthew Harris on 0410 839 586. 
To stay up to date with the affairs of Coalition Governments and Oppositions around 
Australia, you can follow Barton Deakin on Twitter and LinkedIn. 


