
 

 
 

Barton Deakin Brief: Taylor's Shadow Cabinet 
Reset – A Return to Competence and 

Accountability 
17 February 2026 

 
Summary 
 
Angus Taylor has unveiled a substantially reconfigured Shadow Cabinet that signals 
a decisive break from the Ley era and a focus on experienced, policy-focused 
leadership. The new frontbench combines ministerial and economic experience and 
strategic portfolio allocation designed to prosecute the challenges faced by the 
Albanese Government's on cost of living, energy policy, border security, and fiscal 
management.  
 
With the Coalition polling at historic lows, Taylor's reshuffle represents more than 
personnel change it's a strategic repositioning to reclaim the trust of Australian 
voters, restore Coalition unity, and present a credible alternative government. 
 
This Shadow Cabinet signals the policy battlegrounds that will define the next 24 
months and shape the 2028 election. 
 
The Strategic Architecture  
 
Taylor's Shadow Cabinet reveals three key strategic priorities: 
 

1. Fixing Australia’s economic downturn: Tim Wilson's elevation to Shadow 
Treasurer is a statement of intent. A former Human Rights Commissioner and 
assistant minister with strong free-market credentials, Wilson brings economic 
literacy and media capability to the Coalition's most critical portfolio.  
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Supported by Deputy Leader Senator the Hon Jane Hume (Productivity and 
Deregulation), Pat Conaghan (Assistant Treasurer), and the appointments of 
Senators Andrew Bragg (Housing) and Jacinta Nampijinpa Price (Small 
Business) to the economic team is designed to prosecute Government’s 
housing challenges, fiscal mismanagement, rising inflation, and housing crisis. 
 
Key implication: Expect sustained pressure on Treasurer Jim Chalmers over 
cost of living, productivity decline, and debt accumulation. 

 
2. Australia’s Energy Future: Dan Tehan's reappointment as Shadow Minister for 

Energy and Emissions Reduction supported by Garth Hamilton (Energy Security 
and Affordability), positions energy costs as a central battleground. The 
Coalition will prosecute Labor's renewable energy transition as driving 
electricity price increases while threatening grid reliability. Expect renewed 
advocacy for nuclear energy and baseload power, challenge the impact of 
new transmission lines. 

 
Key implication: Energy intensive industries should anticipate Coalition support 
for gas transition, nuclear development, and reduced renewable subsidies. 

 
3. Border Security and National Security Muscle: Senator Jonno Duniam (Home 

Affairs and Immigration) and Senator James Paterson (Defence) lead a 
hardened national security team. This is designed to neutralise One Nation's 
immigration wedge while holding Labor accountable on border protection, 
historically a Coalition strength. 

 
Key implication: Tougher rhetoric on immigration caps, visa integrity, and 
counter-terrorism measures. Immigration-dependent sectors should prepare 
for Coalition pressure to tighten intake. 
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The New Shadow Ministry 
Title  Shadow Minister 
Leader of the Opposition  
Shadow Minister for the Public Service  
Shadow Minister for Women  
Shadow Minister for Indigenous Australians  
Shadow Assistant Minister for Women  
Shadow Assistant Minister to the Leader of the Opposition  
(Co-Chair of the Coalition Policy Development Committee) 
Shadow Cabinet Secretary  
(Co-Chair of the Coalition Policy Development Committee) 

The Hon Angus Taylor MP 
Senator Claire Chandler 
Melissa McIntosh MP 
Julian Leeser MP 
Senator Maria Kovacic 
Simon Kennedy MP 
 
 
 
Zoe McKenzie MP 

Shadow Minister for Agriculture  
(Leader of the Nationals) 
Shadow Minister for Environment Senator  
Shadow Minister for Water  
Shadow Minister for Fisheries and Forestry 
Shadow Minister Assisting for Fisheries and Forestry 
Shadow Assistant Minister for Agriculture  

The Hon David Littleproud MP 
 
Senator Andrew Bragg 
Senator Ross Cadell 
 
Tony Pasin MP 
 
Jamie Chaffey MP 

Shadow Minister for Employment and Industrial Relations  
(Deputy Leader of the Opposition) 
Shadow Minister for Skills and Training  
Shadow Assistant Minister for Employment and Industrial Relations  

Senator the Hon Jane Hume 
 
 
Senator Jacinta Nampijinpa Price 
Zoe McKenzie MP 

Shadow Attorney-General  
(Leader of the Opposition in the Senate) 

Senator the Hon Michaelia Cash 

Shadow Minister for Health and Aged Care  
(Deputy Leader of the Opposition in the Senate) 
Shadow Minister for the NDIS  
Shadow Minister for Sport  
Shadow Assistant Minister for Health and Aged Care  
Shadow Assistant Minister for Mental Health  
Shadow Assistant Minister for the NDIS 
Shadow Assistant Minister for Regional Health  

Senator the Hon Anne Ruston 
 
Melissa McIntosh MP 
Angie Bell MP 
Senator Kerrynne Liddle 
Henry Pike MP 
 
Sam Birrell MP 

Shadow Treasurer  
Shadow Minister for Productivity and Deregulation  
Shadow Minister for Small Business  
Shadow Minister for Housing and Homelessness  
Shadow Assistant Treasurer  
Shadow Minister for Financial Services 
Shadow Minister for the Digital Economy  
Shadow Assistant Minister for Housing  
Shadow Assistant Minister for Productivity and Deregulation  
Shadow Assistant Minister to the Shadow Treasurer  
Shadow Assistant Minister for the Cost of Living 

The Hon Tim Wilson MP 
Senator the Hon Jane Hume 
Senator Jacinta Nampijinpa Price 
Senator Andrew Bragg 
Pat Conaghan MP 
 
Aaron Violi MP 
Cameron Caldwell MP 
Senator Maria Kovacic 
 
Senator Dean Smith 

Shadow Minister for Industry and Sovereign Capability  The Hon Andrew Hastie MP 
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(Deputy Leader in the House of Representatives) 
Shadow Minister for Energy and Emissions Reduction  
(Manager of Opposition Business) 
Shadow Minister for Resources and Northern Australia  
Shadow Minister for Science, Technology and Innovation  
Shadow Assistant Minister for Energy Security and Affordability  
Shadow Assistant Minister for Resources  
Shadow Assistant Minister for Manufacturing and Sovereign 
Capability  

 
The Hon Dan Tehan MP 
 
Senator Susan McDonald 
Aaron Violi MP 
Garth Hamilton MP 
 
Jamie Chaffey MP 
Andrew Wilcox MP 

Shadow Minister for Home Affairs and Immigration  
(Manager of Opposition Business in the Senate) 
Shadow Minister for Emergency Management  
Shadow Minister for Cyber Security  
Shadow Assistant Minister for Citizenship and Multicultural Affairs  

Senator The Hon Jonno Duniam 
 
Senator Ross Cadell 
Aaron Violi MP 
Senator Dave Sharma 

Shadow Minister for Defence  
Shadow Minister for Veterans’ Affairs  
Shadow Minister for Defence Industry  
Shadow Minister for Defence Personnel 
Shadow Assistant Minister for Defence Infrastructure  

Senator James Paterson 
The Hon Darren Chester MP 
Phillip Thompson OAM MP 
 
Senator Leah Blyth 

Shadow Minister for Finance  
Shadow Minister for Government Services 
Shadow Minister for Productivity and Deregulation  
Shadow Special Minister of State  
Shadow Minister for Scrutiny of Government Waste and 
Accountability  
Shadow Assistant Minister for Productivity and Deregulation  
Shadow Assistant Minister for Finance 
Shadow Assistant Minister for Electoral Matters  

Senator Claire Chandler 
 
Senator the Hon Jane Hume 
Senator the Hon James McGrath 
Tony Pasin MP 
 
Senator Maria Kovacic 
Simon Kennedy MP 
Ben Small MP 

Shadow Minister for Foreign Affairs  
Shadow Minister for Trade, Investment and Tourism  
(Deputy Leader of the Nationals) 
(Deputy Manager of Opposition Business in the House) 
Shadow Assistant Minister for International Development and the 
Indo-Pacific  

Ted O'Brien MP 
The Hon Kevin Hogan MP 
 
 
Senator Dave Sharma 

Shadow Minister for Infrastructure, Transport and Regional 
Development  
(Leader of the Nationals in the Senate) 
Shadow Minister for Urban Infrastructure and Cities  
Shadow Minister for Brisbane 2032 Olympic and Paralympic Games 
Shadow Minister for Regional Development, Local Government and 
Territories  
Shadow Assistant Minister for Infrastructure  

Senator the Hon Bridget McKenzie 
 
 
Senator the Hon James McGrath 
 
 
Dr Anne Webster MP 
 
Ben Small MP 

Shadow Minister for Education  
Shadow Minister for Choice in Childcare and Early Learning  
(Deputy Manager of Opposition Business) 
Shadow Minister for Youth  

Julian Leeser MP 
Senator Matt O'Sullivan 
 
Angie Bell MP 
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Shadow Assistant Minister for Regional Education  Sam Birrell MP 
Shadow Minister for Families and Social Services  
Shadow Minister for Child Protection and the Prevention of Family 
Violence Senator  

Melissa McIntosh MP 
Senator Matt O'Sullivan 

Shadow Minister for Communications and Digital Safety  
Shadow Minister for Arts  
Shadow Minister for Regional Communications  

Senator the Hon Sarah Henderson 
Angie Bell MP 
Dr Anne Webster MP 

 
 
 
Implications 
 
Energy & Resources: Expect intensified debate on renewable transition costs, grid 
reliability, and nuclear pathways. Coalition will scrutinise electricity price impacts 
and advocate for gas transition role. 
 
Immigration-Dependent Industries: Border security emphasis signals potential 
pressure on visa settings and intake levels. Healthcare, hospitality, agriculture, and 
construction sectors should monitor immigration policy developments. 
 
Construction & Housing: Housing supply and affordability will be key battleground. 
Anticipate Coalition focus on planning reform, construction costs, and supply-side 
measures. 
 
Financial Services: Wilson's free-market credentials suggest opposition to additional 
regulation and emphasis on competition policy and productivity. 
 
Agriculture: Littleproud's retention signals continued focus on biosecurity, water 
management, live export policy, and market access issues. 
 
Small Business: Combined skills and small business portfolio suggest integrated 
approach to workforce challenges and regulatory burden reduction. 
 
All Sectors: Senate dynamics critical with no Government majority. Engage with both 
Shadow Ministers and crossbench senators. Policy development through 2026-2027 
provides input opportunities. 
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What to Watch 
 
Immediate (Next month or two): 

 Taylor's National Press Club address signalling policy priorities 
 First Question Time performance (Parliament resumes 2 March) 
 Polling response to leadership change 
 Initial Shadow Minister positioning statements 

Short-term (3-6 months): 
 Coalition-Nationals cohesion indicators 
 Senate negotiation tactics on contested legislation 
 One Nation polling trajectory versus Coalition recovery 
 First major policy announcements from Shadow Cabinet 

Medium-term (12-24 months): 
 Alternative policy platform development and release timing 
 Coalition primary vote recovery path 
 Pre-election commitment framework ahead of 2028 
 Economic conditions impact on political positioning 
 Preference negotiation strategy 

 
For more information, please contact Matthew Harris on 0410 839 586. 
 
To stay up to date with the affairs of Coalition Governments and Oppositions around 
Australia, you can follow Barton Deakin on X and LinkedIn. 
 


